
Key Focus 

Gartner & Forrester, indicates most organisations 
will have to reduce IT running costs in 2010, 
sometimes by up to 20%. However, it can be 
difficult to clearly define strategies & plans that 
will start delivering these savings within the next 
6-9 months. 

This briefing session will identify practical areas 
where costs can be taken out of IT operations 
and outline proven methods for achieving this.
We will assist you to plan your own cost reduc- 
tion initiatives and timescales for the year ahead.

Fusion Business Solutions
User Group 10th March 2010 

So you want to reduce your 
IT costs by 20%. How?

Address: IoD City hub, New Broad Street, London EC2M 1NH 
Time: 9.30 am to 12.30 pm (registration begins at 9.00 am)

business solutions

by    £1.2M 
Reduce Oracle license requirement 

Save     £100k
per year by eliminating overtime 
on server audits and patching 

Drive opex down by    £5k 

per day, resulting in savings per year of 

£1.8-2.5M 

Hot Topics
Data Centre Discovery
Proactive Incident 
  Management
Server Managemnt
Reduction Exchange

Who should attend?
IT Directors 
IT Managers 
Infrastructure Managers 
CIOs 
Operations Managers 
Datacentre Managers 

To book your place, please contact Parm Powar on: 
020 8814 6162 or email parm.powar@fusion.co.uk

9.30    Key Note Address Mark Lyttle, CEO Fusion 
Brief summary of the value Fusion/BMC bring to our customers.

9.45    Data Centre Discovery - How customers reduce licensing 
costs by over £1M in the data centre.

10.15   Proactive Event Management – Describes how customers 
reduce Mean Time to Repair from 1 hour to 15mins

11.00  Coffee break 

11.15  Server Management - How 2 customers have reduced full 
stack server builds from 5 days to 2 hours, and can now complete a 
full SOX/regulatory audit across entire server estate in 10 hours. 

12.00 Reduction Exchange - Work with other customers & Fusion in 
a round table forum to find, share and plan your ideas to reduce 
overall IT running costs.

12.45  Closing Address

13.00   Lunch 
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BMC users have been able to:


